NOTICE AND AGENDA
OF REGULAR MEETING OF GOVERNING BOARD OF
SAN MATEO COUNTY JOINT POWERS FINANCING AUTHORITY

Notice is hereby given of the time and place of a regular meeting of the Governing
Board of the San Mateo County Joint Powers Financing Authority (the “Authority”) and of
the business to be transacted at said meeting. Said meeting is to be held at the time and
place hereinafter set forth:

***IN-PERSON MEETING WITH REMOTE PUBLIC PARTICIPATION AVAILABLE***

This meeting of the Authority will be held in the County Executive’s Office — Steelhead
Conference Room at 500 County Center, 5" Floor, Redwood City, California 94063.
Members of the public will be able to participate in person at the meeting location or
remotely via the Zoom platform.

* For information regarding how to participate in the meeting, either in person or remotely,
please refer to the instructions at the end of the agenda.

Time: 11:00 a.m.
Date: Thursday, October 24, 2024

Place: NOTE NEW LOCATION:

County Executive’s Office - Steelhead Conference Room
500 County Center, 5" Floor
Redwood City, California 94063

Zoom Videoconference Link: https://smcgov.zoom.us/i/86219955516
Or via Dial-in: (669) 900-6833
Meeting ID: 862 1995 5516

The agenda of said meeting shall be as follows:

1. Roll Call
2. Welcome and introductions
3. Public Comment

This is for public comment on JPFA-related matters that are not on the agenda.
4. Action to Set the Agenda

5. Approval of the Minutes for the June 20, 2024 meeting

6. Introduce Public Resources Advisory Group, Inc. (PRAG), new municipal
financial advisor to the County and Joint Powers Financing Authority

7. Independent Auditor’s Reports, Management’s Analysis and Financial
Statements for FY end June 30, 2024

8. Capital Projects Updates
9. Other Updates:

a. 2025 meetings
b. Vacancy on the JPFA Board



10.  Adjournment

*Publlc Participation — Written Public Comments:
Written public comments should be emailed to rmanchia@scmgov.org and
spurewal@smcgov.org and should include the specific agenda item on which you are
commenting, or note that your comment concerns an item that is not on the agenda or is
on the consent agenda.
The length of the emailed comment should be commensurate with the two minutes
customarily allowed for verbal comments, which is approximately 250-300 words.
Written comments received by 5:00 p.m. on the day before the meeting will be
distributed to the Members of the JPFA Board and made publicly available on the
JPFA’s agenda webpage. The Clerk will make every effort to read emails received after
that time but cannot guarantee such emails will be read during the meeting, although
such emails will still be included in the administrative record.

*Public Participation — Spoken Public Comments:
Spoken public comments will be accepted during the meeting through Zoom (see Zoom
link on the first page of the Agenda) or in-person.
You may download the Zoom client or connect to the meeting using an internet browser.
If using your browser, make sure you are using a current, up-to-date browser: Chrome
30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled in
older browsers including Internet Explorer.
You will be asked to enter an email address and name. We request that you identify
yourself by name as this will be visible online and will be used to notify you that it is your
turn to speak.
When the Board President or Clerk of the Board calls for the item on which you wish to
speak, click on “raise hand.” The Clerk will activate and unmute speakers in turn.
Speakers will be notified shortly before they are called to speak.
For any questions or concerns regarding Zoom, including troubleshooting, privacy, or
security settings, please contact Zoom directly.

Public records that relate to any item on the open session agenda for a reqular board
meeting are available for public inspection. Those records that are distributed less than 72
hours prior to the meeting are available for public inspection at the same time they are
distributed to all members, or a majority of the members of the JPFA Board. The JPFA
Board has designated the office of the Clerk of the Board of Supervisors, located at 500
County Center, Redwood City, CA 94063, for the purpose of making those public records
available for inspection. Documents and upcoming meetings are also available on the
JPFA’s website at https.//www.smcgov.org/ceo/joint-powers-financing-authority.




AFFIDAVIT OF POSTING AND OF MAILING OF NOTICE

STATE OF CALIFORNIA )

COUNTY OF SAN MATEO )

Roberto Manchia hereby declares that he is a citizen of the United States of America,
over the age of 18 years; that at all times herein mentioned he was an employee of
the County of San Mateo; that acting for the Governing Board of the San Mateo County
Joint Powers Financing Authority, posted on October 21, 2024, at County Government
Center, 400 County Center, Redwood City, California, a location freely accessible to
members of the public, and emailed on October 21, 2024 a Notice of Regular Meeting of
the Governing Board, a copy of which is attached hereto, addressed to each member of the
Governing Board on list attached hereto; and that on said day there was regular

communication electronically mailed to the members’ names shown on the attached list.

Dated: October 21, 2024, at Redwood City, California.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true
and correct.




Joint Powers Financing Authority Board Members
Paul T. Scannell
Donna Vaillancourt

Paul Okada
John C. Beiers
VACANT




ITEM NO.5

Draft Minutes of
June 20, 2024
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DRAFT MINUTES
OF REGULAR MEETING OF GOVERNING BOARD OF

SAN MATEO COUNTY JOINT POWERS FINANCING AUTHORITY FOR JUNE 20, 2024
MEETING

***IN-PERSON MEETING WITH REMOTE PARTICIPATION AVAILABLE***

Time: 11:00 a.m.
Date: Thursday, June 20, 2024
Place: Criminal Justice Training Room — 400 County Center, 15t Floor — Redwood City, CA

Zoom Videoconference Link: https://smcgov.zoom.us/j/93033381407
Or via Dial-in: (669) 900-6833
Meeting ID: 940 2059 9173

The meeting began at 11:02 AM.
1. Roll Call
Sukhmani Purewal, Assistant Clerk of the Board took the roll call.

Members Present: 4 - Paul Okada; John C. Beiers; Donna Vaillancourt and
President Paul T. Scannell
Members Absent: 0

Staff Present:

Roberto Manchia, JPFA Asst. Secretary/County Chief Financial Officer
Daniel McCloskey, Lead Deputy County Attorney for JPFA

Sukhmani Purewal, Assistant Clerk of the Board

Roberto Manchia noted that the member that had recently joined the JPFA Board
resigned before participating in any JPFA meetings. There is now a vacancy for one
open position.

2. Welcome and Introductions
None

3. Public Comment
None

4, Action to Set the Agenda

MOTION: Paul Okada / SECOND: Donna Vaillancourt

Ayes: 4-Paul Okada; John C. Beiers; Donna Vaillancourt, and President Paul
Scannell

Noes: 0-None.

5. Approval of the Minutes for the January 18, 2024 meeting
Motion made by John C. Beiers and seconded by Paul Okada to approve the
minutes:

Ayes: 4-Paul Okada; John C. Beiers; Donna Vaillancourt, and President Paul
Scannell
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Noes: 0-None.

6. Approval of agreement with Public Resources Advisory Group, Inc. to provide
municipal financial advisory services to the County and the Joint Powers Financing
Authority for an amount not to exceed $300,000 and for a term through June 30,
2027.

Speakers: Roberto Manchia, John Palmer and Eric Tashman.

MOTION TO APPROVE: Donna Vaillancourt / SECOND: Paul Okada
Ayes: 4-Paul Okada; John C. Beiers; Donna Vaillancourt, and President Paul
Scannell

Noes: 0-None.

7. Capital Projects Updates

Roberto Manchia provided the Board with the following updates regarding capital
projects:

1. Buildings near the San Mateo Medical Center on 37" Avenue have been torn
down leaving a large empty lot. The parking lot results in a completely different
space.

2. Staff will soon start moving into the Cordilleras facility.

3. Staff has already started moving into COB3.

4. PS2is completed.

5. Promenade is an $8M project that will cover new landscaping near the three
County buildings.

6. COB1 (455 County Center) will have new exterior windows installed and interior

remodeling. The entire building will not be torn down. The estimated cost for the
full remodel is $50M.

7. For COB2 (400 County Center), the Courts will have the first priority of taking
space in the building. Probation, Sheriff's Office and District Attorney’s Office will
still have some space in this building.

8. Walking tour of County Office Building #3 (COB3) (500 County Center, Redwood
City, CA 94063)

Board took recess at 11:28 a.m.
Board resumed in open session at 12:35 p.m.

9. Adjournment
The meeting adjourned at 12:36 P.M.

Public records that relate to any item on the open session agenda for a regular board meeting
are available for public inspection. Those records that are distributed less than 72 hours prior
to the meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members of the JPFA Board. The JPFA Board has designated
the office of the Clerk of the Board of Supervisors, located at 500 County Center, Redwood
City, CA 94063, for the purpose of making those public records available for inspection.
Documents and upcoming meetings are also available on the JPFA’s website at
https.//cmo.smcqov.org/joint-powers-financing-authority.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the
County of San Mateo, California)

Independent Auditor’s Reports,
Management’s Discussion and Analysis,
Basic Financial Statements,
and Supplementary Information

For the Fiscal Year Ended June 30, 2024

Certified
MGO. | &
] Accountants
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
For the Fiscal Year Ended June 30, 2024
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Certified Public Accountants

Independent Auditor’s Report

Board of Directors
San Mateo County Joint Powers Financing Authority
Redwood City, California

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the San Mateo County Joint Powers Financing Authority
(Authority), a component unit of the County of San Mateo (County) as of and for the year ended
June 30, 2024, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of the Authority as of June 30, 2024, and the changes in financial position
and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of the Authority and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

The Authority’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Macias Gini & O’Connell LLP
2121 N. California Boulevard, Suite 750 WWWw.mgocpa.com
Walnut Creek, CA 94596
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis as listed in the table of contents be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with GAAS, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplementary schedule of net position,
supplementary schedule of revenues, expenses, and changes in net position, and the supplementary schedule
of cash flows (supplementary information) are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with GAAS. In our opinion, the supplementary information is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 18, 2024,
on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Authority’s internal control over financial reporting and compliance.

/%crhs it c‘, OComel (P

Walnut Creek, California
October 18, 2024
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Management’s Discussion and Analysis
Required Supplementary Information (Unaudited)
For the Fiscal Year Ended June 30, 2024

This Management’s Discussion and Analysis provides a narrative overview and analysis of the financial activities of
the San Mateo County Joint Powers Financing Authority (the Authority), a component unit of the County of San
Mateo, California, for the fiscal year ended June 30, 2024. We encourage readers to read this section in conjunction
with the Authority’s financial statements beginning on page 9.

Financial Highlights

= In March 2024, the Authority issued a total of $61.3 million of Refunding Lease Revenue Bonds (the “2024A
Bonds”). The bond proceeds, including the bond premium, were used to refund the outstanding 2014 Capital
Project Series A Bonds (“2014 Bonds”) totaling $67.9 million and to pay bond issuance costs. The economic
gain from the refunding was $7.8 million.

= The Authority’s net position decreased by $58.8 million during the course of fiscal year 2023-24 due primarily
to drawing down of bond proceeds for construction expenses resulting in a net position of $23.6 million. Of this
amount, $70.9 million was restricted for capital projects, $2.6 million was restricted for debt service, and a deficit
of $49.9 million was unrestricted.

= The Authority’s total outstanding long-term debt has decreased by $41.4 million to $608.2 million from
$649.6 million. The decrease was caused by the refunding of the 2014 Bonds and the scheduled retirement of
outstanding debts ($92.7 million), offset by the issuance of the 2024A Bonds ($69.8 million including bond
premiums).

Financial Statements

The Authority is a special-purpose government engaged solely in financing capital projects of the County of San
Mateo (the County). Pursuant to Governmental Accounting Standards Board Statement No. 34, governments like
the Authority that has only business-type activities may present only enterprise fund financial statements: (1)
statement of net position; (2) statement of revenues, expenses, and changes in net position; and (3) statement of cash
flows, using the economic resources measurement focus and the accrual basis of accounting.

The Authority’s net position decreased from $82.4 million in prior fiscal year to $23.6 million. The Authority’s total
net position as of June 30, 2024 and 2023 are as follows:

2024 2023 $ Change % Change
Assets
Current assets $ 125329985 $ 176,754,424 $ (51,424,439) -29.09%
Non-current assets 532,796,554 563,706,001 (30,909,447) -5.48%
Total assets 658,126,539 740,460,425 (82,333,886) -11.12%
Deferred Outflows of Resources
Unamortized loss on refunding of debt 9,393,119 10,171,372 (778.,253) -7.65%
Liabilities
Current liabilities 49.217,731 46,306,628 2,911,103 6.29%
Non-current liabilities 580,131,012 619,958,967 (39,827,955) -6.42%
Total liabilities 629,348,743 666,265,595 (36,916,852) -5.54%
Deferred Inflows of Resources
Unamortized gain on refunding of debt 14,608,408 1,989,848 12,618,560 634.15%
Net position
Restricted for capital projects 70,900,660 119,572,153 (48,671,493) -40.70%
Restricted for debt service 2,554,289 9,307,437 (6,753,148) -72.56%
Unrestricted (49,892,442) (46,503,236) (3,389,206) 7.29%
Total net position $ 23,562,507 $  82376,354 $ (58,813,847) -71.40%
5
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Management’s Discussion and Analysis
Required Supplementary Information (Unaudited)
For the Fiscal Year Ended June 30, 2024

The Authority’s total assets decreased $82.3 million, primarily from a $50.1 million decrease in cash and $32.0
million decrease in notes receivable. The decrease in cash is primarily due to project expenditures on the San Mateo
County Health Campus Upgrade and the Cordilleras Mental Health Center and the contribution to the County of $5.0
million for debt service. The decrease in notes receivable is due to the refunding of the 2014 Bonds and the receipt
of the scheduled installment payments in the amount of $25.7 million.

The Authority’s liabilities are predominantly made up of lease revenue bonds. As of June 30, 2024, the Authority’s
liabilities decreased by $36.9 million when compared to the end of the prior fiscal year. This decrease was mainly
due to the scheduled payment for oustanding debt totaling $25.7 million and decrease in lease revenue bonds due to
the refunding of 2014 Bonds. In addition, the Authority issued 2024A Bond for $69.8 million ($61.3 million in par
value and $8.5 million in bond premium) to refund 2014 Bonds of $67.9 million in par value.

Changes in the Authority’s net position between fiscal years 2024 and 2023 are as follows:

2024 2023 $ Change % Change

Revenues
Interest revenue from the County $ 23,662,255 $ 25,359,331 $ (1,697,076) -6.69%
Interest and investment income 5,939,856 7,174,613 (1,234,757) -17.21%
Other operating revenues 571,640 201,722 369,918 183.38%
Total revenues 30,173,751 32,735,666 (2,561,915) -7.83%

Expenses
General and administrative 145,359 79,965 65,394 81.78%
Project costs 55,988,151 80,263,824 (24,275,673) -30.24%
Interest expense 21,006,971 22,584,831 (1,577,860) -6.99%
Extinguished receivable due to refunding 6,540,000 4,035,000 2,505,000 100.00%
Contribution to the County 4,955,212 8,988,727 (4,033,515) -44.87%
Bond issuance costs 318,767 70,109 248,658 100.00%
Bond insurance 33,138 42,809 (9,671) -22.59%
Total expenses 88,987,598 116,065,265 (27,077,667) -23.33%
Change in net position (58,813,847) (83,329,599) 24,515,752 -29.42%
Net position, beginning of y ear 82,376,354 165,705,953 (83.329,599) -50.29%
Net position, end of year $ 23,562,507 $ 82,376,354 $ (58.813,847) -71.40%

The Authority’s total revenues decreased $2.6 million. This decrease is due primarily from $1.7 million decrease in
interest revenue from the County as lease receivable decreased from scheduled lease payments, $1.3 million decrease
of interest and investment income, offset by $0.4 million increase in other operating revenues.

The Authority’s total expenses decreased $27.1 million. This decrease is due primarily from $24.3 million decrease
in project costs and $4.0 million decrease in the contribution to the County.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Management’s Discussion and Analysis
Required Supplementary Information (Unaudited)
For the Fiscal Year Ended June 30, 2024

Debt Administration

The Authority’s total outstanding long-term debt has decreased by $41.4 million to $608.2 million from $649.6
million. The decrease was due to the scheduled retirement of outstanding debts. The Authority issued 2024A Bonds
to refund the outstanding 2014 Bonds during the year. Additional information of the Authority’s long-term debt can
be found in Note 5.

Request for Information

Questions concerning any information provided in this report or requests for additional financial information can be
obtained by writing to the Office of the County Executive, 500 County Center, 5 Floor, Redwood City, CA 94063.

Page 13 Joint Powers Financing Auhority Meeting
October 24, 2024 - Agenda Packet



This page is intentionally left blank.

Page 14 Joint Powers Financing Auhority Meeting
October 24, 2024 - Agenda Packet



SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Statement of Net Position

June 30, 2024
ASSETS
Current assets:
Cash equivalents $ 89,768,922
Cash equivalents - restricted for debt service 1,600,685
Investments - restricted for debt service 938,265
Prepaid Items 346,376
Notes receivable - current 24,610,000
Notes interest receivable 7,484,703
Interest receivable - cash and investments 581,034
Total current assets 125,329,985
Noncurrent assets:
Notes receivable - noncurrent 532,796,554
Total assets 658,126,539
DEFERRED OUTFLOWS OF RESOURCES
Unamortized loss on refunding of debt 9,393,119
LIABILITIES
Current liabilities:
Accounts payable 13,638,217
Interest payable 7,484,703
Lease revenue bonds, net of unamortized
premium - current 27,085,684
Accreted interest on capital appreciation
bonds - current 1,009,127
Total current liabilities 49,217,731
Noncurrent liabilities:
Accreted interest on capital appreciation
bonds - noncurrent 1,825,782
Lease revenue bonds, net of unamortized
premium - noncurrent 578,305,230
Total noncurrent liabilities 580,131,012
Total liabilities 629,348,743
DEFERRED INFLOWS OF RESOURCES
Unamortized gain on refunding of debt 14,608,408
NET POSITION
Restricted for capital projects 70,900,660
Restricted for debt service 2,554,289
Unrestricted (49,892,442)
Total net position $ 23,562,507

The notes to the basic financial statements are an integral part of this statement.
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SAN MATEO COUNTY

JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Statement of Revenues, Expenses, and Changes in Net Position

For the Fiscal Year Ended June 30, 2024

Operating revenues
Interest revenue from the County
Other
Total operating revenues

Operating expenses
General and administrative
Project costs
Total operating expenses

Operating loss

Nonoperating revenues (expenses)
Interest and investment income
Interest expense
Extinguished receivable due to refunding
Contribution to the County
Bond issuance costs
Bond insurance
Net nonoperating expenses

Change in net position
Net position, beginning of year

Net position, end of year

$ 23,662,255
571,640
24,233,895

145,359
55,988,151
56,133,510

(31,899,615)

5,939,856
(21,006,971)
(6,540,000)
(4,955,212)
(318,767)
(33,138)
(26,914,232)

(58,813,847)

82,376,354

$ 23,562,507

The notes to the basic financial statements are an integral part of this statement.
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SAN MATEO COUNTY

JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Statement of Cash Flows
For the Fiscal Year Ended June 30, 2024

Cash flows from operating activities:
Cash received from notes receivable, principal portion
Cash received from notes receivable, interest portion
Cash contributions from the County for project costs
Cash received from other sources
Cash paid for general and administrative expenses
Cash paid for project costs

Net cash used in operating activities

Cash flows from noncapital financing activities:
Cash received from the County

Cash flows from capital and related financing activities:
Cash paid for bond issuance costs
Cash paid from reserves
Cash paid for principal on bonds
Cash paid for interest on bonds
Net cash used in capital and related financing activities

Cash flows from investing activities:
Cash received from earnings on investments and cash equivalents
Net cash provided by investing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Financial statement presentation:
Cash equivalents
Cash equivalents - restricted for debt service
Cash and cash equivalents, end of year

Reconciliation of operating loss to net cash provided by operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash used in operating activities:

Changes in operating assets and liabilities:
Decrease in notes receivable - principal
Increase in notes receivable - interest
Increase in accounts payable

Net cash used in operating activities

Supplemental disclosure of noncash activities:
Noncash capital and related financing activities:

Amortization and refunding of premium/discount on lease revenue bonds
Amortization and refunding of deferred gain/(loss) on refunding of debt

Accreted interest on capital appreciation bonds
Defeasance of debt paid through escrow agent

$ 24,785,042
24,300,800
190,132

381,508

(985.,948)
(50,620,844)
(1,949.310)

(141,266)

(10,000)

(4.955.212)
(24,785,042)
(24,300,800)
(54,051,054)

6,055,191
6,055,191

(50,086,439)
141,456,046
S 01369607

$ 89,768,922
1,600,685
S 01369607

$ (31,899,615)

25,504,447
(80,860)
4,526,718

S (o310

$ 17,822,328
(47,688)

(240,553)
69,490,425

The notes to the basic financial statements are an integral part of this statement.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2024

NOTE 1 - REPORTING ENTITY

The San Mateo County Joint Powers Financing Authority (the Authority) was established pursuant to the provisions
of the State of California Government Code’s Articles 1 and 4 of Chapter 5 of Division 7 of Title 1 and a Joint
Exercise of Powers Agreement, dated May 15, 1993, as amended by the County and the now dissolved Community
Development Commission. The Authority assists the County of San Mateo (the County) in the financing of public
capital projects. The Authority acts as the issuer for debt financings for the costs of construction and sells the
properties to the County after the debts are paid off. The debts issued are limited obligations of the Authority,
payable primarily from installment payments made by the County under “Installment” agreements.

The Authority functions as an independent entity and has no employees. The County Board of Supervisors
appointed all five members in its governing board to set policies. The County staff and consultants are in charge of
its operation. Although legally separate from the County, the Authority is an integral part of the County for its sole
purpose is to provide financing to the County. As such, the Authority is a component unit of the County, and its
basic financial statements are blended within the County’s basic financial statements. Services provided by the
County staff are not included in the accompanying basic financial statements since the amount is considered
insignificant.

The basic financial statements present only the Authority’s financial activities in accordance with accounting
principles generally accepted in the United States of America (GAAP) and are not intended to present fairly the
financial position, the change in financial position, and the cash flows of the County.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation and Accounting

The Authority is reported as a single enterprise fund. The Authority’s basic financial statements are prepared using
the economic resources measurement focus and the accrual basis of accounting in accordance with GAAP. All of
its assets, deferred outflows/inflows of resources, and liabilities are included in the statement of net position. The
net position (i.e., total assets and deferred outflows of resources net of total liabilities and deferred inflows of
resources) is classified into restricted and unrestricted. The restricted portion includes amounts restricted for debt
service and capital projects. The preparation of basic financial statements in conformity with GAAP requires
management to make certain estimates and assumptions affecting certain reported amounts and disclosures.
Accordingly, actual results may differ from those estimates.

Proprietary (enterprise) funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services in connection with the fund’s principal ongoing
operations. The principal operating revenue of the Authority is interest revenue from the County. The Authority
also recognizes contract revenue at the time the agreement covenants to commence installment payments. Operating
expenses of the Authority include project costs and administrative expenses for services solicited from outside
entities. Revenues and expenses not meeting these definitions are reported as nonoperating revenues and expenses.

B. Statement of Net Position
1.Cash Equivalents and Investments

The Authority considers all liquid investments with maturity of three months or less when purchased to be cash
equivalents. This includes deposits and money market mutual funds held in trust as well as investments in the
County investment pool. The County investment pool is governed by the California Government Code and the
County Investment Policy. The Authority’s investment in the County pool is determined at fair value as of June
30, 2024.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

The Authority records investment transactions on the trade date. Investments in nonparticipating interest-earning
investment contracts are reported at cost for the term of the contract; other investments are reported at fair value.
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The Authority measures its investments at fair
value and categorizes its fair value measurements within the fair value hierarchy established by GAAP. As of
June 30, 2024, a portion of the Authority’s investments was held in trust and part was held in the County’s
investment pool.

In accordance with the Authority’s bond trust agreements, the types of investment in which the Authority can
engage include the following:

a. Government securities.

b. Any obligations which are then legal investments for moneys of the County under the laws of the State of
California and comply with the County’s investment policy; provided that such investments shall be rated in
the highest short-term or one of three highest long-term rating categories by Moody’s Investors Service and
Standard & Poor’s Corporation.

¢. Money markets or mutual funds which are rated by Standard & Poor’s Corporation “AAAmM-G” or “AAAmM”
or higher and; if rated by Moody’s Investors Service, are rated “Aaa” or higher.

d. The County of San Mateo Investment Pool.
e. The Local Agency Investment Fund of the State of California.

f.  Unsecured certificate of deposit, time deposits, and bankers’ acceptances (having maturities of not more than
30 days) of any bank the short-term of which are rated “A-1” or better by Standard & Poor’s Corporation.

g. Deposits the aggregate amount of which are fully insured by the Federal Deposit Insurance Corporation, in
banks which have capital and surplus of at least $5 million.

h. Commercial paper (having original maturities of not more than 270 days) rated “A-1+" by Standard & Poor’s
Corporation and “Prime-1" by Moody’s Investors Service.

i. Repurchase agreements.

j- Investment agreements with a domestic or foreign bank or corporation (other than a life or property casualty
insurance company) the long-term debt of which, or, in the case of a guaranteed corporation the long-term
debt, or, in the case of a monoline financial guaranty insurance company, claims paying ability of the
guarantor is rated at least “AA” by Standard & Poor’s Corporation and “Aa” by Moody’s Investors Service.

k. The Investment Agreement.

l.  Any other obligations with 30 days prior notice to Standard & Poor’s Corporation and the prior written
approval of the Bond Insurer.

m. Unsecured demand deposits of any bank the short-term obligations of which are rated “A-1" or better by
Standard & Poor’s Corporation.

2.Notes Receivable

Debt service on the outstanding lease revenue bonds are funded with installment payments from the County for
the purchase of equipment and facilities acquired or constructed with proceeds of debt issued by the Authority.
Under the installment agreements, the County has covenanted to make installment payments in amounts
corresponding to the Authority’s debt service requirements and related costs. Notes receivable reflect the present
value of remaining future payments due from the County. Unexpended funds upon completion of all projects will
be used to retire outstanding debt and reduce installment payments from the County.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

3.Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element represents a consumption of net position that applies to a
future period(s) and therefore will not be recognized as an outflow of resources (expense) until the outflow occurs.
As of June 30, 2024, the Authority has deferred outflows of resources related to the unamortized loss on refunding
of debt.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net position that
applies to a future period(s) and therefore will not be recognized as an inflow of resources (revenue) until the
inflow occurs. As of June 30, 2024, the Authority has deferred inflows of resources related to the unamortized
gain on refunding of debt.

4.Net Position

Net position, cumulative net earnings from operating and nonoperating activities, is classified into the following
categories:

= Restricted for capital projects represents funds restricted for the acquisition or construction of equipment and
facilities. Upon the completion of capital projects, residual net position becomes restricted for debt services.

= Restricted for debt service represents funds held by the trustee for repayment of debt principal and interest.

= Unrestricted represent funds with no external restriction as to use or purpose. Restricted resources are
generally depleted first.

C. Statement of Revenues, Expenses, and Changes in Net Position
1.Bond Issuance Costs, Discounts, and Premiums

Bond issuance costs (other than insurance) are expensed when incurred. Bond discounts and bond premiums are
deferred and amortized over the life of the bonds. Lease revenue bonds payable are reported net of the applicable
bond discounts and premiums.

2.Unamortized Gain/Loss on Refunding of Debt

The gain/loss on refunding is determined by the difference between the book value of the refunded (old) debt and
the amount required to retire the debt. The gain/loss on refunding is amortized over the remaining term of the old
debt or the term of the new debt issued to finance the refunding, whichever is lesser, as a component of interest
expense.

3.Contribution to the County

The Authority may utilize interest earnings on reserves to supplement the County’s installment payments and
refunding transactions. For the fiscal year 2023-24, the Authority applied $5.0 million of its interest earnings on
reserves to supplement the County’s installment payments.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

NOTE 3 - CASH EQUIVALENTS AND INVESTMENTS

GASB Statement No. 72, Fair Value Measurement and Application, sets forth the framework for measuring fair
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The investments in an external investment pool are not subject to reporting within the level
hierarchy. The three levels of the fair value hierarchy are described below:

o Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities
in active markets that the Authority has the ability to access.

o Level 2: Inputs to the valuation methodology include quoted prices for similar assets or liabilities in
active markets; quoted prices for identical or similar assets in inactive markets; inputs other than quoted
prices that are observable for the asset or liability; or inputs that are derived principally from or
corroborated by observable market data by correlation or other means. If the asset or liability has a
specified (contractual) term, the Level 2 input must be observable for substantially the full term of the
asset or liability.

o Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The Authority’s cash equivalents and investments by fair value level as of June 30, 2024, include the following:

Significant
Observable
Investment Type Total Inputs (Level 2)
Investments subject to fair value hierarchy:
Mutual funds $ 59,026,858  $ 59,026,858
Repurchase agreement 938,265 938,265
Total investments subject to fair value hierarchy 59,965,123  $ 59,965,123
Investments not subject to fair value hierarchy:
County Investment Pool 30,424,775
Total investments 90,389,898
Cash and cash equivalents:
Money market account 1,917,974
Total cash and cash equivalents 1,917,974
Total cash equivalents and investments $ 92,307,872
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

Cash and Cash Equivalents

The Authority has authorized its trustee to invest cash collections in the mutual funds and money market deposit
accounts. Such funds can be converted to cash whenever necessary to meet the Authority’s operating needs. As of
June 30, 2024, the Authority held $59.0 million in mutual funds and $1.9 million in money market deposit accounts.
The Authority also invests in the County’s investment pool, which is considered cash equivalents. The Authority’s
investment in the pool amounted to $30.4 million as of June 30, 2024.

Investments

The Authority’s investments measured at fair value as of June 30, 2024, include the following:

Fair Maturity
Value (Years)
Repurchase agreement
Hong Kong and Shanghai Banking Corporation $ 938,265 2.4
Mutual funds
First American Government Obligations Fund - D class 59,026,858 0.1
External investment pool
Investments in County's Investment Pool 30,424,775 1.6
Total investments $ 90,389,898

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Authority has not adopted a formal policy that limits investment maturity as a means of
managing its exposure to declines in fair values arising from increasing interest rates. As of June 30, 2024, the
Authority’s investment portfolio had a weighted average maturity of 0.6 years.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligation.
The Authority’s bond trust agreements include provisions which restrict the Authority’s investment in (a) money
market mutual funds rated “AAm-G” or “AAm” by Standard & Poor’s Corporation, or better; (b) repurchase
agreements with any domestic bank the long-term debt of which is rated at least “A” or better by Standard & Poor’s
Corporation and Moody’s Investors Service; (c) specific obligations of government sponsored agencies which are
not backed by the full faith and credit of the United States of America; and (d) investment agreements.

As of June 30, 2024, the money market mutual fund was rated “AAAm” by Standard & Poor’s, “Aaa-mf”’ by
Moody’s Investors Service, and “AAAmmf” by Fitch. The repurchase agreement with the Hong Kong and
Shanghai Banking Corporation was rated “AA-" by Standard & Poor’s, “Aa3” by Moody’s Investors Service, and
“AA-” by Fitch. The remaining investments were unrated.
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

Concentration of Credit Risk. Concentration of credit risk is the risk of loss attributed to the magnitude of the
Authority’s investment in a single issuer of securities. The Authority places no limit on the amount invested in any
single issuer. The Authority has $0.9 million, or 1.0%, of its overall investments in repurchase agreement with the
Hong Kong and Shanghai Banking Corporation.

NOTE 4 - NOTES RECEIVABLE

Under California law, the County cannot make installment payments until the County has constructive use or
occupancy of the property being financed. Once construction is completed, the installment agreements act like
direct financing with installment payments equal to debt service payments. A direct-financing arrangement is
basically the coupling of a sale and financing transaction. In a direct financing arrangement, the Authority purchases
the property only for the purpose of financing it to the County. The Authority thus removes the purchased asset
from its books and replaces it with a receivable from the County.

The lease revenue bonds are payable by a pledge of revenues from the installment payments payable by the County
and all interest or other interest income from investment, pursuant to individual installment agreements between

the Authority and the County.

In the fiscal year 2023-24, the Authority received $49.1 million of installment payments from the County. The
Authority’s notes receivable and installment agreements at June 30, 2024 is as follows (in thousands):

Installment Payments

Fiscal Year Ended June 30, Principal Interest
2025 $ 24610 $ 23,107
2026 25,280 21,911
2027 25,076 20,724
2028 26,740 19,468
2029 22,145 18,256
2030-2034 110,355 74,504
2035-2039 80,165 52,607
2040-2044 67,930 38,091
2045-2049 82,615 23,379
2050-2054 84,905 7,856
2055 7,940 199
Total 557,761 $ 300,102
Less: unaccreted principal (354)

Total $ 557,407
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

NOTE 5 - LONG-TERM LIABILITIES

The Authority’s long-term liabilities as of June 30, 2024, are as follows (in thousands):

Original Outstanding
Interest Annual Principal Issue at June 30,
Type of indebtedness (purpose) Maturities Rates Installments Amount 2024
1993 Issue - S atellite Clinic
Purpose: To finance a portion of the costs of constructing and equipping the North County Satellite Clinic and
an adjacent parking structure.
Serial Capital Appreciation Bonds 9/1/24 - 9/1/26 5.95% - 6% $188 - $204 $ 2,085 % 577
Accreted interest on capital appreciation bonds 8,941 2,835
1993 Issue - Satellite Clinic 11,026 3,412
2016 Issue
Purpose: To provide funds, together with other available moneys, to refund the outstanding 2008 Bonds,
to pay costs of issuance of the 2016 Bonds, and to pay costs relating to the refunding of the 2008 Bonds.
Serial Current Interest Bonds 7/15/24 - 7/15/36 3% - 5% $4,020 - $7,620 107,600 78,180
2018 Issue
Purpose: To provide funds, together with other available moneys, to (i) finance the acquisition, construction and
equipping of capital improvement projects of the M edical Center Upgrade and County Office Building No. 3.
(ii) pay capitalized interest through September 15, 2022, (iii) purchase a municipal bond insurance policy,
(iv) purchase a municipal bond debt service reserve insurance policy, and (v) pay costs of issuance.
Serial Bonds 7/15/24 - 7/15/38 5% $1.230 - $6.890 64,560 58,780
Serial Bonds, Insured 7/15/33 - 7/15/35 5% $4.800 - $5,200 15,000 15,000
Term Bonds 7/15/39 - 7/15/43 5% $7.230 - $8,790 39,955 39,955
Term Bonds 7/15/44 - 7/15/52 4% $4.995 - $6.875 53,125 53,125
Term Bonds 7/15/44 - 7/15/52 4.25% $4,235 - $5.865 45,000 45,000
217,640 211,860
2019 Issue
Purpose: To provide funds, together with other available moneys, to (i) refund the outstanding 2009 Bonds,
(i) pay costs of issuance.
Serial Bonds 7/15/24 - 7/15/26 5% $7,045 - $8,290 45,170 23,260
2021A Issue
Purpose: To provide funds, together with other available moneys, to (i) finance the reconstruction and
equipping of the Cordilleras M ental Health Center, (ii) pay capitalized interest through June 15, 2024,
and (iii) pay costs of issuance
Serial Bonds 6/15/27 - 6/15/41 3%-5% $750 - $5,405 58,295 58,295
Term Bonds 6/15/42 - 6/15/46 3% $5.620 - $6,325 29,845 29,845
Term Bonds 6/15/47 - 6/15/55 2.50% $6,515 - $7.940 64,865 64,865
153,005 153,005
2023A Issue
Purpose: To provide funds, together with other available moneys, to (i) refund the outstanding 2013 Bonds,
(i) pay costs of issuance.
Serial Bonds 7/15/24 - 7/15/32 5% $105 - $9,650 26,345 26,345
2024A Issue
Purpose: To provide funds, together with other available moneys, to (i) refund the outstanding 2014 Bonds,
(ii) pay costs of issuance.
Serial Bonds 6/15/25 - 6/15/33 5% $4,190 - $7,645 53,440 53,440
Serial Bonds 6/15/34 - 6/15/37 4% $490 - $3,395 7,905 7,905
61,345 61,345
Total lease revenue bonds and accreted interest on capital appreciation bonds $ 622,131 $ 557,407
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

The table below summarizes changes in the Authority’s long-term liabilities (in thousands).

Amounts
Balance Accretion/ Balance Due Within

July 1, 2023 Additions Retirements  June 30, 2024 One Year
Lease revenue bonds $ 585,896 $ 61,345 $  (92,669) $ 554,572 $ 23,601

Accreted interest on capital

appreciation bonds 3,555 241 (961) 2,835 1,009
Add: unamortized premium 60,187 8,454 (17,822) 50,819 3,485
Total long-term liabilities, net $ 649,638 $ 70,040 $ (111,452) $ 608,226 $ 28,095

The Authority’s long-term liabilities are secured by revenues from the installment payments payable by the County.
Events of default include nonpayment of interest on and the principal of the outstanding bonds when due and
payable, the Authority filing for bankruptcy, and the failure to observe any covenant or provision of bond indentures
for a period of 30 days, with the exception of the 2016 Refunding Lease Revenue Bonds and 2021A Lease Revenue
Bonds which is for a period of 60 days. In the event of default, the trustee, U.S. Bank National Association, may,
upon written request of a majority of bondholders in aggregate principal amount and accreted value of the
outstanding bonds, or at the direction of the bond insurer, declare the principal and accreted value of and the interest
on all outstanding bonds to be due and payable immediately.

Principal and interest payments on lease revenue bonds come from installment payments made by the County
General Fund. The Authority’s annual debt service requirements to maturity as of June 30, 2024, are as follows (in

thousands):

Fiscal Year Ended June 30,

Lease Revenue Bonds

2025

2026

2027

2028

2029
2030-2034
2035-2039
2040-2044
2045-2049
2050-2054
2055
Total requirements

Less: unaccreted interest
Total

Interest

Principal Accretion Interest
$ 23601 § 1,009  § 23,107
24,217 1,063 21,911
23,959 1,117 20,724
26,740 - 19,468
22,145 - 18,256
110,355 - 74,504
80,165 - 52,607
67,930 - 38,091
82,615 - 23,379
84,905 - 7,856
7,940 - 199
554,572 3,189 300,102

- (354) -

$ 554572 $ 2835  $300,102
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

Notes to the Basic Financial Statements (Continued)
For the Fiscal Year Ended June 30, 2024

Refunding of 2024 Series A Lease Revenue Bonds

In March 2024, the Authority issued 2024 Series A Lease Revenue Bonds (Refunding Bonds) (the “2024A Bonds™)
for a total of $61.3 million with an interest rate of 4 to 5% and a bond premium of $8.5 million. Together with other
available moneys, the proceeds of the 2024A Bonds totaling $69.8 million were used to refund the outstanding
2014 Bonds and pay costs of issuance. On the refunding date of the 2014 Bonds, certain bonds were not callable
until June 2024. Thus, the proceeds were deposited into an escrow account to redeem the 2014 Bonds on June 15,
2024. In June 2024, the Authority paid its scheduled outstanding principal amount of $8.9 million plus interest to
fully retire the 2014 Bonds.

The Authority in effect realized an economic gain of $7.8 million (the difference between the present value of the
debt service payments on the old debt and the present value of the debt service payments on the new debt) by
reducing its aggregate debt service payments of $8.8 million over the next 13 years. While the refunding resulted
in an economic gain, the refunding also resulted in a $13.3 million accounting gain, which is the difference between
the funds required to refund the old debt and the net carrying amount of the old debt. The accounting gain is reported
as deferred inflow of resources on the statement of net position and the accounting gain will be amortized over the
remaining life of the new debt.

The 2024 A Bonds are limited obligations of the Authority payable solely from, and secured solely by, revenues of
the Authority, consisting primarily of Base Rental Payments to be received by the Authority from the County under
a Master Facility Lease between the Authority and the County, for the right to use and possess certain real property
and facilities.

NOTE 6 - COMMITMENTS
San Mateo County Health Campus Upgrade aka “Medical Center Upgrade”

The San Mateo County Health System Campus consists of the San Mateo Medical Center and the Health Services
departments. The San Mateo Health System Campus Upgrade Project is a complex project comprised of: (1)
demolition of the outdated Health Services Building and the 1954 Administration Building; (2) renovation of the
ground floor of the Nursing Tower and the Central Plant to accommodate essential Office of Statewide Health
Planning Development (OSHPD) functions; and (3) construction of a new 86,550-square-feet non-OSHPD
administration building to support hospital functions. Consistent with the County Municipal Green Building Policy,
upgrades and construction will be designed to operate at zero net energy (ZNE) and to achieve Leadership in Energy
and Environmental Design (LEED) certification. ZNE buildings are designed on a source energy basis, the actual
annual consumed energy will be less than or equal to the onsite renewable generated energy. This project will occur
in phases, with the final project completion estimated for second quarter of 2025. The total estimated project cost
is $223 million.

Cordilleras Mental Health Center

The Cordilleras Mental Health Center will include 121-bed psychiatric facility serving mentally ill residents. The
facility is currently under construction and will provide state-of-the-art care and rehabilitation for the County’s
most vulnerable mentally ill residents in a serene natural setting. Consistent with the County Municipal Green
Building Policy, Cordilleras will be designed to operate at ZNE and to achieve LEED certification. This project
occurred in phases, with the project completion estimated for fiscal year 2024-25. The estimated project cost is
$160 million.
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ASSETS
Current assets:
Cash equivalents
Cash equivalents - restricted for debt service
Investments - restricted for debt service
Prepaid Items
Notes receivable - current
Notes interest receivable
Interest receivable - cash and investments
Total current assets

Noncurrent assets:
Notes receivable - noncurrent

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Unamortized loss on refunding of debt

LIABILITIES

Current liabilities:

Accounts payable

Interest payable

Lease revenue bonds, net of unamortized
premium - current

Accreted interest on capital appreciation
bonds - current

Total current liabilities

Noncurrent liabilities:
Accreted interest on capital appreciation
bonds - noncurrent
Lease revenue bonds, net of unamortized
premium - noncurrent
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unamortized gain on refunding of debt

NET POSITION
Restricted for capital projects
Restricted for debt service
Unrestricted (deficit)

Total net position

SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Supplementary Schedule of Net Position

June 30, 2024

2001 2013 2014

Satellite Health Capital 2008 Refunding and Capital

Clinic Center Projects Refunding  Capital Project Projects
$ 7 % 754306 $ 1237,190 $ 7692 S - $ 2915233
1,162,630 - - - - -
938,265 - - - . .
1,205,000 - - - - -
18,332 3 12,376 71 - 45 446
3,324,234 754,309 1,249,566 7,763 - 2,960,679
2,206,554 - - - - -
5,530,788 754,309 1,249 566 7763 - 2,960,679
3,000 9,605 - - - -
195,873 - - - - -
1,009,127 - - - R R
1,208,000 9,605 - - - -
1,825,782 - - - - -
380,772 - - - - -
2,206,554 - - R R N
3414554 9.605 - - - -
2,116,234 - - - R N
- 744,704 1,249,566 7763 - 2,960,679
$ 2,116,234 $ 744704 $ 1249566 $ 7,763 $ - $  2960,679
(continued)
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Supplementary Schedule of Net Position

June 30, 2024
2016 2018 2019 2021A 2023A 2024A
Refunding Capital Project Refunding Capital Project Refunding Refunding Total
ASSETS
Current assets:
$ 19,602 $§ 48244235 § 18948 $ 36,282,037 1,646 $ 288,026 $ 89,768,922 Cash equivalents
- - - 438,055 - - 1,600,685 Cash equivalents - restricted for debt service
- - - - - - 938,265 Investments - restricted for debt service
62,795 283,581 - - - - 346,376 Prepaid Items
4,450,000 3,545,000 7,660,000 - 105,000 7,645,000 24,610,000 Notes receivable - current
1,562,310 4,456,948 533,042 204,155 603,740 124,508 7,484,703 Notes interest receivable
77 347,001 60 156,533 6 1,129 581,034 Interest receivable - cash and investments
6,094,784 56,876,765 8,212,050 37,080,780 710,392 8,058,663 125,329,985 Total current assets
Noncurrent assets:
73,730,000 208,315,000 15,600,000 153,005,000 26,240,000 53,700,000 532,796,554 Notes receivable - noncurrent
79,824,784 265,191,765 23,812,050 190,085,780 26,950,392 61,758,663 658,126,539 Total assets
DEFERRED OUTFLOWS OF RESOURCES
9,393,119 - - - - - 9,393,119 Unamortized loss on refunding of debt
LIABILITIES
Current liabilities:
- 11,251,686 - 2,373,926 - - 13,638,217 Accounts payable
1,562,310 4,456,948 533,042 204,155 603,740 124,508 7,484,703 Interest payable
Lease revenue bonds, net of unamortized
5,224,508 3,956,696 8,265,891 519,620 640,044 8,283,052 27,085,684 premium - current
Accreted interest on capital appreciation
- - - - - - 1,009,127 bonds - current
6,786,818 19,665,330 8,798,933 3,097,701 1,243,784 8,407,560 49,217,731 Total current liabilities
Noncurrent liabilities:
Accreted interest on capital appreciation
- - - - - - 1,825,782 bonds - noncurrent
Lease revenue bonds, net of unamortized
82,314,121 219,447,956 16,231,135 168,593,600 30,007,605 61,330,041 578,305,230 premium - noncurrent
82,314,121 219,447,956 16,231,135 168,593,600 30,007,605 61,330,041 580,131,012 Total noncurrent liabilities
89,100,939 239,113,286 25,030,068 171,691,301 31,251,389 69,737,601 629,348,743 Total liabilities
DEFERRED INFLOWS OF RESOURCES
- - 666,534 - 886,598 13,055,276 14,608,408 Unamortized gain on refunding of debt
NET POSITION
- 36,992,549 - 33,908,111 - - 70,900,660 Restricted for capital projects
- - - 438,055 - - 2,554,289 Restricted for debt service
116,964 (10,914.,070) (1,884.,552) (15951,687)  (5,187,595)  (21,034.214) (49,892,442) Unrestricted (deficit)
$ 116964 §  26,078479 $ (1,884,552) $ 18394479 $ (5,187,595) $ (21,034214) § 23,562,507 Total net position
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY

(A Component Unit of the County of San Mateo, California)

Supplementary Schedule of Revenues, Expenses, and Changes in Net Position
For the Fiscal Year Ended June 30, 2024

2001 2013 2014
1993 Satellite Health Capital 2008 Refunding and Capital
Refunding Clinic Center Projects Refunding  Capital Project Projects
Operating revenues
Interest revenue from the County - $ 240553 % - 3 - - 8 - $ 1,897,858
Lease contract revenue - - - - - - -
Other - - 31,128 - - - -
Total operating revenues - 240,553 31,128 - - - 1,897,858
Operating expenses
General and administrative - 13,544 52,253 - - 4,712 1,500
Project costs - - - - - - -
Total operating expenses - 13,544 52,253 - - 4,712 1,500
Operating income (loss) - 227,009 (21,125) - - (4,712) 1,896,358
Nonoperating revenues (expenses)
Interest and investment income 20,816 55,043 15 69,644 420 6 184,117
Interest expense - (240,553) - - - - (2,228,633)
Extinguished receivable due to refunding - - - - - - (67,885,000)
Contribution to the County - - - - - - (55,487)
Bond issuance costs - - - - - - -
Bond insurance - - - - - - -
Net nonoperating revenues (expenses) 20,816 (185,510) 15 69,644 420 6 (69,985,003)
Income (loss) before transfers 20,816 41,499 (21,110) 69,644 420 (4,706)  (68,088,645)
Transfers in - - 628,774 - - - 82,839,550
Transfers out (628,774) - - (16,142) - (1,531,324) -
Change in net position (607,958) 41,499 607,664 53,502 420 (1,536,030) 14,750,905
Net position, beginning of year 607,958 2,074,735 137,040 1,196,064 7,343 1,536,030 (11,790,226)
Net position, end of year - $ 2116234 $ 744,704 $ 1,249,566 7,763 $ - $ 2,960,679
(continued)
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Supplementary Schedule of Revenues, Expenses, and Changes in Net Position

SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)

For the Fiscal Year Ended June 30, 2024

2016 2018 2019 2021A 2023A 2024A
Refunding Capital Project Refunding Capital Project Refunding Refunding Elimination Total
Operating revenues
$ 3417487 $ 9,731,281 $ 1,178,500 $ 4,899,725 $§ 1,450,195 $ 846,656 § - $ 23,662,255 Interest revenue from the County
- - - - - 61,345,000 (61,345,000) - Lease contract revenue
- 350,380 - - - 190,132 - 571,640 Other
3,417,487 10,081,661 1,178,500 4,899,725 1,450,195 62,381,788 (61,345,000) 24,233,895 Total operating revenues
Operating expenses
- 42,000 - 31,350 - - - 145,359 General and administrative
- 34,018,920 - 21,969,231 - - - 55,988,151 Project costs
- 34,060,920 - 22,000,581 - - - 56,133,510 Total operating expenses
3,417,487 (23,979,259) 1,178,500 (17,100,856) 1,450,195 62,381,788 (61,345,000) (31,899,615) Operating income (loss)
Nonoperating revenues (expenses)
14,258 3,161,545 16,116 2,408,748 3,815 5,313 - 5,939,856 Interest and investment income
(3,420,342) (9,319,585) (246,143) (4,380,105) (804,902) (366,708) - (21,006,971)  Interest expense
- - - - - - 61,345,000 (6,540,000)  Extinguished receivable due to refunding
- - - (4,899,725) - - - (4,955,212)  Contribution to the County
- - - - - (318,767) - (318,767)  Bond issuance costs
(5,197) (27,941) - - - - - (33,138)  Bond insurance
(3,411,281) (6,185,981) (230,027) (6,871,082) (801,087) (680,162) 61,345,000 (26,914,232) Net nonoperating revenues (expenses)
6,206 (30,165,240) 948,473 (23,971,938) 649,108 61,701,626 - (58,813,847) Income (loss) before transfers
- 1,532,223 - 16,142 - 81,070 (85,097,759) - Transfers in
- - - - (81,969)  (82,839,550) 85,097,759 - Transfers out
6,206 (28,633,017) 948,473 (23,955,796) 567,139 (21,056,854) - (58,813,847) Change in net position
110,758 54,711,496 (2,833,025) 42,350,275 (5,754,734) 22,640 - 82,376,354  Net position, beginning of year
$ 116,964 $ 26,078479 $ (1,884,552) $ 18,394,479 $ (5,187,595) $(21,034,214) $ - $ 23,562,507 Net position, end of year
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Supplementary Schedule of Cash Flows
For the Fiscal Year Ended June 30, 2024

2001 2014
1993 Satellite Health Capital 2008 2013 Capital
Refunding Clinic Center Projects Refundi Refunding Projects
Cash flows from operating activities:

Cash received from notes receivable, principal portion $ - $ 200042 $ - 8 - 8 -3 645.000 $  8.895.000

Cash received from notes receivable, interest portion - 959.958 - - - 16.125 2.050,175

Cash contributions from the County for bond issuance costs - - - - - - -

Cash received from other sources - - 31.128 - - - -

Cash paid for general and administrative expenses - (10,544) (42.648) - - (34.129) (1,500)

Cash paid for project costs - - - - - - -

Net cash provided by (used in) operating activities - 1.149.456 (11.520) - - 626.996 10.943.675
Cash flows from noncapital financing activities:

Cash received from the County - - - - - - -

Transfers in - - 628.774 - - - -

Transfers out (628.774) - - (16.142) - (1.531.324) -

Net cash provided by (used in) noncapital financing activities (628.774) - 628.774 (16,142) - (1,531.324) -
Cash flows from capital and related financing act

Cash paid for bond issuance costs - - - - - - -

Cash paid from reserves - - - - - - (55.487)

Cash paid for principal on bonds - (200,042) - - - (645.000) (8.895,000)

Cash paid for interest on bonds - (959.958) - - - (16,125) (2,050,175)

Net cash used in capital and related
financing activities - (1,160.000) - - - (661,125) (11,000,662)
Cash flows from investing activities:

Cash received from earnings on investments 23,084 55,043 13 66.708 404 12 180.190
Net increase (decrease) in cash and cash equivalents (605.690) 44.499 617.267 50.566 404 (1.565.441) 123.203
Cash and cash equivalents, beginning of year 605.690 1.118.138 137.039 1.186.624 7.288 1.565.441 2.792,030
Cash and cash equivalents, end of year $ - $ 1162637 $ 754306 § 1.237.190 § 7692 $ - $ 2915233
Fi . pr

Cash equivalents $ -3 7 % 754306 $ 1237190 $ 7692 $ - $ 2915233

Cash equivalents - restricted for debt service - 1,162,630 - - - - -

Cash and cash cquivalents, end of year $ - $ 1162637 $ 754306 § 1.237.190 § 7692 $ - $ 2915233
Reconciliation of operating income (loss) to net

cash provided by (used in) operating activities:

Operating income (loss) $ - $ 227009 $ (21,125) $ - 3 - 3 (4.712) $ 1.896.358

Adj to reconcile operating income (loss)

to net cash provided by (used in) operating activities:

Changes in operating assets and liabilities:

Decrease (increase) in notes receivable - principal - 919.447 - - - 645,000 8.895.000
Decrease (increase) in notes receivable - interest - - - - - 16.125 152,317
Increase (decrease) in accounts payable - 3.000 9.605 - - (29.417) -
Net cash provided by (used in) operating activities $ - $ 1149456 $ (11,520) $ - 3 - 3 626,996  $ 10,943,675

1 al disclosure of h activities:

Noncash capital and related financing activities:
Amortization and refunding of premium/discount on lease revenue bonds $ - 3 - % - 8 - 8 - 3 30308  $ 14.759.162
Amortization and refunding of deferred gain/(loss) on refunding of debt - - - - - (891) -
Accreted interest on capital appreciation bonds - (240,553) - - - - -
Transfer of deferred gain on refunding - - - - - - 13.349.125
Defeasance of debt paid through escrow agent - - - - - - -
(continued)
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SAN MATEO COUNTY
JOINT POWERS FINANCING AUTHORITY
(A Component Unit of the County of San Mateo, California)
Supplementary Schedule of Cash Flows

For the Fiscal Year Ended June 30, 2024

2018 2019 2021A
2016 Capital Capital Capital 2023A 2024A
Refunding Projects Projects Projects Refunding Refundi Elimination Total
Cash flows from operating activities:
$ 4230000 $ 3.375.000 $ 7.440,000 $ -3 - 8 - 8 - $ 24.785.042 Cash received from notes receivable, principal portion
3.514.425 9.808.625 1.349.000 4.899.725 980.619 722.148 - 24.300.800 Cash received from notes receivable, interest portion
- - - - - 190.132 - 190.132 Cash contributions from the County for bond issuance costs
- 350,380 - - - - - 381.508 Cash received from other sources
- (675.462) - (221.665) - - - (985,948) Cash paid for general and administrative expenses
- (24.956.866) - (25.663.,978) - - - (50.620.,844) Cash paid for project costs
7.744.425 (12,098.323) 8.789.000 (20.985.918) 980.619 912.280 - (1.949.310) Net cash provided by (used in) operating activities
Cash flows from noncapital financing activities:
- (141,266) - - - - - (141,266) Cash received from the County
- 1.532.223 - 16.142 - 81.070 (2.258.209) - Transfers in
- - - - (81,969) - 2,258,209 - Transfers out
- 1.390.957 - 16.142 (81,969) 81.070 - (141.266) Net cash provided by (used in) noncapital financing activitics
Cash flows from capital and related financing activities:
- - - - - (10,000) - (10,000) Cash paid for bond issuance costs
- - - (4.899,725) - - - (4.955.212) Cash paid from reserves
(4.230.000) (3.375.000) (7.440.000) - - - - (24.785.042)  Cash paid for principal on bonds
(3.514.425) (9.808.625) (1.349.000) (4.899.725) (980.619) (722.148) - (24.300.800)  Cash paid for interest on bonds
Net cash used in capital and related
(7.744.425) (13,183.625) (8.789.000) (9.799.450) (980.619) (732.148) - (54,051,054) financing activities
Cash flows from investing activities:
14,201 3,192,297 16,067 2.498.799 4,105 4.268 - 6.055.191 Cash received from eamings on investments
14.201 (20,698.694) 16.067 (28.,270.427) (77.864) 265.470 - (50,086.439) Net increase (decrease) in cash and cash equivalents
5.401 68,942,929 2.881 64.990.519 79,510 22.556 - 141.456,046  Cash and cash equivalents. beginning of year
$ 19.602  $  48.244235 $ 18.948 $  36.720.092 § 1.646  $  288.026 $ - $ 91.369.607 Cash and cash equivalents. end of year
Financial statement presentation:
$ 19.602 § 48244235 § 18.948 $ 36.282.037 $ 1.646 $ 288.026 - $ 89.768,922 Cash equivalents
- - - 438.055 - - - 1,600,685 Cash equivalents - restricted for debt service
$ 19.602  $  48.244.235 $ 18.948 $  36.720.092  § 1.646 §  288.026 $ - $ 91.369.607 Cash and cash equivalents, end of year
Reconciliation of operating income (loss) to net
cash provided by (used in) operating activities:
$ 3417487 $ (23.979.259) $ 1,178,500 $ (17.100.856) $ 1.450.195 $ 62.381.788 $ (61.345,000) $ (31.899.615) Operating income (loss)
Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating activities:
Changes in operating assets and liabilities:
4.230,000 3.375.000 7.440.000 - - (61,345.,000) 61.345.000 25.504.447 Decrease (increase) in notes receivable - principal
96,938 77.344 170.500 - (469.576) (124,508) - (80.,860) Decrease (increase) in notes receivable - interest
- 8.428.592 - (3.885,062) - - - 4,526,718 Increase (decrease) in accounts payable
$  7.744.425 § (12.098.323) $ 8.789.000 $ (20.985918) § 980.619  $ 912280 § - $ (1.949.310) Net cash provided by (used in) operating activities
1 al disclosure of h activities:
Noncash capital and related financing activities:
$ 774508 $ 411,696  $ 605,891 §$ 519.620 $ 535,044  $ 186,099  § - $ 17.822.328 Amortization and refunding of premium/discount on lease revenue bonds
(777.362) - 326.466 - 110.250 293.849 - (47.,688) Amortization and refunding of deferred gain/(loss) on refunding of debt
- - - - - - - (240,553) Accreted interest on capital appreciation bonds
- - - - - (13.349.125) - - Transfer of deferred gain on refunding
- - - - - 69.490.425 - 69.490.425 Defeasance of debt paid through escrow agent
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Certified Public Accountants

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board of Directors
San Mateo County Joint Powers Financing Authority
Redwood City, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards), the
financial statements of the San Mateo County Joint Powers Financing Authority (Authority), a component
unit of the County of San Mateo (County), as of and for the year ended June 30, 2024, and the related notes
to the financial statements, which collectively comprise the Authority’s basic financial statements, and have
issued our report thereon dated October 18, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Macias Gini & O’Connell LLP
2121 N. California Boulevard, Suite 750 WWw.mgocpa.com
Walnut Creek, CA 94596
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Mecias G {/ OCamel (EP

Walnut Creek, California
October 18, 2024
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